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SECREL

NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

SECRET ~ September 15, 1983

MEMORANDUM FOR THE CRIS1S MANAGEMENT WORKING GROUP (CMWG)

SUBJECT: oMwWG Meeting (U)

Because of the cancellation of the September 14, 1983 meeti
Crisis Management wWworking Group (CMWG), the next scheduled
will be held on wednesday., September 21, 1983 at 10:00 A.M.

SYSTEM IT
91088

Executive Regisiry ‘

I

83-4524 i

ng of :the
meeting . -
in-Room . .\ -

208 of the Old Executive Office Building. All attendees must be T™
cleared. Please confirm attendance to Ms. Fawn Hall, 395-3345, no

later than 12:00 noon on Tuesday, September 20. (S)

Agenda topics for the next two CMWG meetings are shown below: (U)

I. September 21 - CIMS Phase 1 Implementation (C)

I1. September 28 - Video Data Rate Discussion (u)
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 MINUTES OF CMWG, AUGUST 24, 1983 (v)

The CMWG met at 10:00 A.M. on Augustf24, 1983 in Room 208 df the
0ld Executive Office Building. (U) ~ -

The topic of this week's discussion was T™ Operational Contiol.
Accordingly, no minutes will be distributed because of the -
 codeword classification. (u) ' ' f

MINUTES OF CMWG, AUGUST 31, 1983 (U)

The CMWG met at 10:00 A.M. on August 31, 1983 in Room 208 of the
0ld Executive Office Building. (U) ) R :

The topic of this week's discussion was Physica1’Sec0rity and
TEMPEST Accreditation of Tier I Facilities. (U) ' - L
The CMWG concluded that CIMS would operate system high at the SCI
level. Handling of compartmented information will be determined

at a future date. It was further decided.that -assecurity working

‘group should be formed to develop a security plan for CIMS. Each

- agency is requested to provide their representative’s name to the

Project Office. This person does not need to be cleared beyond
the SECRET level. (C) : ’ B :

-

MINUTES OF CMWG, SEPTEMBER 7, 1983 (U)

“the 0Old Executive Office .Building. (v

- The CMWG met at»10:00 A.M. on September 7, 1983 in Room 208 qf  v

The topics discussed at this meeting were CIMS procurement and
CIMS Information Media Capabilities. (C) ' » :
Near-term procurement guidance was given by the Project Office.

A form to be used for inter-agency. fund transfers was

" distributed. Because the fiscal year is almost over, FY83 monies
cannot be handled through DCA. ' FY84 and out-year monies will
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be used for CIMS procurement and implementation. Future guidance
will be given regarding type of appropriation required, - :
'procedures for fund transfer, and standard wording for forms.

The Project Cffice is developing a quarterly profile of funding
requirements which will be distributed to the CMWG at a future
meeting. (C) S \ o S -

The Project Office informed CMWG participants that a letter would
_pe forthcoming requesting that each agency assign a full-time
representative to the Project Office. ‘A list of praposed .
activities for these representatives was distributed. - (U) "

Following the,discussioﬁ of media capabilities, it'was conéluded 3
" that: (VW) . - C o _ R

1. The White House will prepare a statement of their ,
requirements for CIMS concerning mot ion video teleconferencing, L
secure voice, text conferencing, imagery/graphics,_and ADP aids. . '

‘(C)

2. Each of the other CMWG agencies will prepareHa:statemént'of
their own agency's requirements on the same topics. {Ur

3.  All OMWG participadts were requested to state their vievs on ;ﬁii'
- CIMS performance measures as shown in the last pgiefing chart.
. S o SRR e

©

. For the present, CIMS requirements should be stated as a =~ S
reflection of agency operational activities and not constrained -
by cost considerations. The Project Office will summarize the _
above requasted statements and provide a cost analysis. At that

.

time, the requirements issue will be revisited. <
Copies of briefings and other materials will be distributed 8n
- September 21 to CMWG members who have missed anyjof_the‘above--
' meetings. (u) A AP RS
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